
California Well-Being Project 
Process Evaluation Outputs and Measures 

Output Measure/Indicator Data Source(s) Measurement 
Frequency 

Linkages with partners 

Description of activities with 
service providers, courts, other 
social service agencies, and 
stakeholders 

Leadership interviews Annually 
(years 1–4) 

Increase in service 
delivery for families 

Proportion of families and 
children/youth receiving services 

Administrative service 
data (CWS/CMS and 
probation agency 
data, if available) 

Annually 
(years 1–4) 

Context of 
implementation 

Identification of factors influencing 
implementation 

Leadership interviews; 
staff survey 

Annually 
(years 1–4) 

Stage of 
implementation per 
intervention 

Stage (exploration, installation, 
initial implementation, full 
implementation) and its defining 
characteristics, such as use of 
implementation team, staff 
coaching, and extent of daily 
practices 

Implementation focus 
group 

Annually 
(years 1–4) 

Status of 
implementation best-
practice drivers 

Staff selection, trainings provided 
and evaluated, extent and quality 
of coaching efforts, staff use or 
performance, internal management 
support, systems-level 
partnerships, use of 
implementation team, decision-
support data systems, facilitative 
administrative supports, system 
interventions and supports 

Implementation focus 
group, staff survey, 
and leadership 
interviews 

Annually 
(years 1–4) 

Number of staff 
involved in 
implementation of the 
demonstration project 

Number of staff using SOP/CPM or 
involved in Wraparound 

Leadership interviews, 
staff survey  

Annually 
(years 1–4) 

Number and 
characteristics of 
children, youth, and 
families who receive 
enhanced 
services/support 
through the 
demonstration project 

Number of youth and families 
engaged through an individualized 
casework approach, number of 
families engaged in SOP/CPM, 
number of families engaged in 
Wraparound, and characteristics of 
all of the above 

CWS/CMS, probation 
agency tracking of 
Wraparound cases, 
and risk assessment 
data (if available) 

Annually 
(years 1–4) 

   



California Well-Being Project  
Outcome Measures 

Research Question/ 
Sub-Question  

Outcome 
Domain 

Outcome Measure Data Source 

Does the demonstration 
project decrease 
recurrence of 
maltreatment?  

Child and youth 
safety 

Subsequent reports, 
investigations, and 
substantiations of child harm 

CWS/CMS 

Child and youth 
safety 

Subsequent placement of a 
child for safety reasons CWS/CMS 

Does the demonstration 
project decrease the use of 
out-of-home care?  

Child and youth 
permanency 

Among children reported and 
provided services, proportion 
placed in foster care 

CWS/CMS 

Does the demonstration 
project decrease reentry 
into out-of-home care? 

Child and youth 
permanency 

Among children in foster care, 
proportion reentering care in 
standardized follow-up period 

CWS/CMS 

Does the demonstration 
project increase 
permanency rates?  

Child and youth 
permanency 

Among children in foster care, 
permanency type attained 
during a standardized follow-
up period 

CWS/CMS 

Does the demonstration 
project decrease time to 
permanency? 

Child and youth 
permanency 

Among children in foster care, 
permanency type attained, 
time to permanency 

CWS/CMS 

Does the demonstration 
project increase use of 
least-restrictive 
placements when a child 
must be placed in out-of-
home care? 

Child and youth 
permanency 

Among children in foster care, 
proportion by placement type CWS/CMS 

Does the demonstration 
project improve child, 
youth, and family well-
being? 

Child and youth 
well-being 

Composite score from worker 
evaluation of physical health, 
emotional/behavioral health, 
child development, peer/adult 
social relationships, family 
relationships, and trauma 
exposure 

SDM child strengths 
and needs 
assessment, relevant 
probation agency 
risk or needs 
assessment items 

Family well-
being 

Composite score from worker 
evaluation of physical health, 
mental health/coping, 
household relationships, social 
support system, and resource 
management 

SDM family 
strengths and needs 
assessment, relevant 
probation risk or 
needs assessment  

Does the demonstration 
project decrease re-
offending among youth 
involved in the juvenile 
justice system? 

Youth juvenile 
justice 
involvement 

Youth charges, petitions, court 
dispositions, and probation  

Data from county 
probation 
departments 

 


